MVPF

EXPERIENCE. LEADERSHIP. RESULTS

The insurance industry’s Most Valuable Partner

MVP is where technology meets business.

MVP Advisory Group

MVP Advisory Group provides the expertise needed to guide insurance
carriers along the path of transformation and growth. We are experts in the
business and technology of insurance, combining world-class tools and
methodologies with a flexible engagement approach to ensure the best
solution for each client.

Clearing the Path

MVP partners have successfully served in senior management and
executive roles for insurance, technology and consulting companies,
including positions such as CIO, CFO, COO and President. Our partners are
experts at assessing and aligning IT and business strategy.

MVP works with insurers to plan and execute sustainable solutions, not
just projects, and we remain with you on the journey from planning to
successful execution.

The MVP Difference

e Deep industry experience. MVP practitioners average 26 years of
experience leading and supporting programs and projects for
insurance carriers, technology providers and consulting firms.

e Proven leadership. We have successfully led integration and transformation projects for insurers of all
sizes. Our leadership team members have served as executives for insurance carriers and technology
and consulting firms.

e The results you need. MVP’s business model utilizes proven tools and methodologies, yet is tailorable
to the specific needs, goals and budget of each insurer. Our model ensures alignment between
business and IT strategy.

www.mvpadvisorygroup.com
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Trusted Advisory services backed by insurance experts.

Expert Advisory

MVP guides insurers through the planning, execution and delivery
required to meet their digital and data strategic initiatives.

MVP’s expert advisory services accelerate the development and
implementation of insurance business transformation initiatives.

MVP services include alignment between IT and business strategy.

Data & Analytics Services by Top Data Professionals
MVP helps carriers and vendors optimize their data strategy and implementation.
Strategy & Roadmaps @ Data Integration & Historical Data Loads
Program Assessments & Remediation e Data Component Design, Development & Testing

Reporting & Analytics Solution Design, Development & Testing

Innovation Strategy & Planning Services by Insurance Experts
MVP provides trusted advisory services for insurance companies, departments and programs.
IT Assessment e |T Structure & Business Alignment @ IT Roadmaps & Service Delivery
Software Application Selection @ Budget & Expense Analysis @ Platform Consolidation

Workforce Transformation & Talent Management

Transformation Services for Digital Platforms
MVP helps insurers modernize systems, move to digital platforms, and transform operations.
Program & Risk Management e Project Staff Augmentation e Conversion Design & Support

Business Analysis & Test Plan Design @ Program Governance & Plan Validation
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